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Because trends have a clear direction,
instead of causing turburlence, they
actually help reduce it because they

have a significant amount of predictability.

Joel Barker
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Demographics

Why are demographics important?

Build context
Show change
Disaggregation base

Prediction
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Forest Lane Elementary School
- Student Population by Ethnicity
P 1986-87 to 1997-98
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Perceptions

Not to understand another person's way
of thinking does not make that person
confused.

Michael Quinn Patten
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Strongly
5 4 3

—@— Total (N=4123)

:s:fg;?f Forest Lane Total Student Responses - Spring 1997
2
' | belong

| am safe

' | have fun learning

- | like this schoaol

' This school is good

' | have freedom at school

| | have choices in what | learn
. My teacher treats me with respect
- My teacher cares about me
- My teacher thinks | will be successful
. My teacher listens to my ideas
. My principal cares about me
. My teacher is a good teacher
- My teacher believes | can learn
| am recognized for good work
' | am challenged by the work my teacher asks me to do
' The work | do in class makes me think
' | know what | am supposed to be learning in my classes
| am a good student
' | can be a better student
- Quality work is expected at my school
| | behawve well at school
 Students are treated fairly by teachers
' Students are treated fairly by the principal
' Students are treated fairly by the people on yard duty
- Students at my school treat me with respect
' Students at my school are friendly
| | have lots of friends
. | have support for learning at home
' My family believes | can do well in school
My family wants me to do well in school

Average One 5tandard Deviation Above One 5tandard Deviation Below




Deeper Analysis

Farest Lane Total Student Res
Disaggregated by Grade Level
1 et Spring
| beleng
I am sale

I have fun learning

I ike this schaool

This school iz pood

I have freedom at schoaol

| have cholees ln what | learn

My teacher treats me with respoct

My teacher cares about me

My teacher thinks | will be successful

My teacher listens to my ideas

My principal cares about me

My teacher ls a good teacher

My teacher belloves | can learn

1 ams recognized for good work

I am challenged by the work my teacher asks me to do
The work | do in class makes me think

| knaw what | am suppoesed ta be learning in my elasses
lam a good student

lcan be a better student

Quality woark s expeeted at my school

| behave well at school

Students are treated fairly by teachers

Students are treated faivly by the principal

Students are treated fairly by the people on yard duty
Jtudents at my scheoal treat me with respect
Students at my school are Triendly

I have lots of friends

| have support for learning at home

My family believes | can do well in school
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Deeper Analysis

Swl ) Iﬂml Third Grade Student nﬂpﬁrﬂﬂ fgmpjm by E'“"ﬁi{it‘f

I beleng
| am zafe
I have fun learning
I like this school
This school is good
I hawe freedom at school
I have chakces in what | learn
Hy teacher treats me with respect
My teacher cares about me
- My teacher thinks | will be successial
My teacher listens to my ideas
Hy principal cares about me
My teacher is a gpood teacher
My tescher beligves | can learn
I am recognized for good work
_ lam challenged by the work my teacher asks me to
The wark | do in class makes me think
| know what | am suppoied to be learning in my classes
| am a good student
- lian be a betier student
Yery good work is expected at my school
I behave well at schoal
Students are treated falrly by the teachers
Students are treated Tairly by the principal
Students are treated Lairly by the people on yard duty
 Students at my school treat me with respect
Students at my schoal are friendly
I have |lats of Iriends
I have support lor learning st home
My family believes | can do well in s boal
My family wants me to do well in ichool
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Student Learning

The way in which a local school
assesses student outcomes accurately
represents the educational outcomes
that the school cares most about.

Lawrence Lezotte and Beverly Bancroft
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Student Learning

- Why is Student Learning important?

Evaluate programs Guide curriculum development
————————————————— and revision

o T ™ T —
Measure student proficiency ]
Pr—— v v - Improve instruction

_ - —

Diagnose learning problems 3
er———— m————— m— Accountability

" P

Make sure students

"do not fall through the cracks" Understand which programs are

— —— getting the results we want
Assess individual or - o
group achievement Know if we are achieving

—ree e our educational outcomes

W T el il

|w. 1 r———— “‘. A

Certificate/graduate
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Percent of cases under portions
of the normal curve

The Normal Curve, Percentiles,
and Standard Scores

RN
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Test Service Bulletin No, 48, Copyright © | 955 by
The Psychological Corporation. Reproduced by permission. All rights reserved.



MNumber of Students
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River Road Elementary School
SAT9 NCE Language Decile Scores
Years One, Two, Three, and Four
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MNaormal Curve Equivalent

River Road Elementary School
SAT9 NCE Total Math Score Cohorts by Gender
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School Processes

Improvement is not achieved by
focusing on results, but by focusing
on improving the systems that
create results.

National Leadership Network
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School Processes

Why are they important?

Diagnose learning problems

Tell us how we get results

o

Inform us of what we need to do differently E




YEAR 1

Kindergarten:
Tenchers identify students who are
ot risk of not leorning to rend

Individual instruction
with Reading Recovery
Specialist

Student in botfom es

20% of closs?
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Problem Solving Cycle
Improve : i
&#i prgne;s #1. |dentify the problem s ﬂﬁ;ﬁ‘iﬂﬁ“‘g‘;‘fs
#B Evaluate Problem #3. Identify
implementation : questions
| Solving and data
Cycle I
i #4. Analyze
#7 Implemant #6 Develop #5 Analyze Multiple

action plan messs= - oion plan ™ political " Measures

resolution problems



IMPROVE

IMPLEMENT

EVALUATE

/

Random
Acts of Improvement



IMPROVE

Giuiding Principlas
Vision
Mission
Purpose

Values & Beliefs

Standards

EVALUATE Nm

IMPLEMENT

Focused
Acts of Improvement



